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3anutaHHA-BiaNOBIAi

1. Konuniyomy 6yno npuitHATO pilleHHA npo nepexia Big NMpeacraBHMLUTBA 6pUTAHCLKOIT OpraHisauii
EveryChild (KoxHii guTuHi) po camocTiiiHoi 6narogitHol opraHisauii?

3 2005 pokKy EveryChild aktMBHO obroBoptoBaB noAanblli GopmMKn iHCyBaHHA CBOIX NpeacTaBHULUTB 3a
KopAoHoM. Lle obroBopeHHs BigbyBanocs cninbHO i3 cniBpobIiTHMKaMM opraHisauii y oKpemux KpaiHax.
3 npunHAaTTAM HoBoi CrtpaTerii po3BMTKY oOpraHisauii 6yno BupilleHo, WO noKanisauyia — abo
nepeTBoOpeHHsA odiciB-npeacTaBHULTB Ha CaMOCTIMHI HauioHanbHi opraHisauii 8 Mepy, MansHi, YKpaiHi,
Pocii Ta MonaoBi AKHaWKpalle BignoBigaTMme iHTepecam rpomag, cimen Ta Aiten y unx perioHax. Take
pilLeHHA CBiAYM/IO NMpPO Te, WO piBeHb NpodecioHaniamy, eKcneptTMsM Ta A[0CBigy B MicLeBMUX
npeacTaBHULTBAX AOCArNO0 BiANOBIAHOro pPiBHA ANs 34iACHEHHA NOAANbLIOrO YNPaBAiHHA AiloYMMK Ta
MabyTHIMW MPOEKTamMM CaMOCTIMHO 3 MNOBHWM YCBiIIOMNEHHAM BAACHOI BignoBiganbHOCTI 3a
pe3ynbTaTh CBOEI AiANbHOCTI.

2. Al uys/uyna npo Bawi npo6aemu i3 MoaaTKOBOIO MMHYNOro POKY, YN NOB’A3aHi Li NnepeTBoOpeHHs i3
¢iHaHCcOBMMM TpyAHOLWAMMU?

Hi, He noB’s3aHi, xoua MBO «KoxHilt AUTUHI» B YKpaiHi Biauy0 Ha cobi BNAMB eKOHOMIYHOI Kpusu 2008
POKY, NpOTe Halli pecypcu Ha 34iMCHEHHA MPOEKTIB 3aauwanuca ctabinbHnmn. Ham Takox Baanoca
noAonatM HEMOPO3yMiHHA i3 NOAATKOBOM iHCMEKLiE, AKa MOMWAKOBO HapaxyBana Ham WTpPadHi
caHKuii 2010 poky. MNepen nepeTBOPEHHAM Ha CaMOCTiMHY opraHi3auito MO «KoxHiM AnTUHI» npoiwna
He3a/ieXKHUIM ayauT Ta OTpUMana CxBasjbHi BiAryku Big, AOHOPIB HAa MPOAOBMKEHHS CRiBNpaLi B pamKax
MapTHepcTBa «KOMXKHIN AUTUHI».

3. 3anyuatu BiTYM3HAHI KOMNaHIi Ta AloAeit 40 NIATPUMKMN J,OBroTPUBAANX NPOEKTIB AOCUTb CKNAAHO,
XTO BigTenep ¢piHaHcyBaTMMme Baluy aianbHicTb?

®iHaHcyBaHHA [BO  «KOXHiIA  AWTUHI» nNpoTArom BCiX POKiB  AianbHocTi B YKpaiHi  6yno
anBepcndikoBaHUM (PisHMM): KOWITM Ha BMKOHAHHS MPOEKTIB HaAXoAWAW Y BignoBigHOCTI 4O MiaHiB
peanisauii NpoeKTiB 3 HAWKMMKM AOHOpPamM i cknaganm ao 70% 3aranbHoro ¢iHaHCYBaHHSA; HaAXOAKEHHSA
BiJ, KOpPMOpPaTMBHMX Ta MicueBMX CRAOHcopiB — 6am3bko 5-7%, EveryChild ¢iHaHcyBaB nuwe
aAMiHiCTpaTMBHI BUTpaTK odicy Ta nepcoHan. 3 nepexonom A0 MOBHOI CAMOCTIMHOCTI — MW NAAHYEMO
[06yayBaTM LbOro POKYy TPEHIHFOBMI LEHTP Ta cBi odic, Wob 3MeHWNTM Noganblli agMiHiCTPaTUBHI
BUTPaTM Ha opeHay. Takox MapTHepcTBO «KOXKHIA AUTUHI» cknano BisHec-naaH Ha 2011-2014 pp., ae
BM3HAYMAO MaMOYTHi HaMPAMKW PO3BMTKY 3a/lydEHHSA PecypciB, B TOMY YMCAi 33 pPaxyHOK HaZaHHA
NAaTHUX NOCAYT — HANPWKNAA, TPEHIHTB Ta KOHCYAbTaLil 3 cneundiku 3axmcTy npas AiTei Ta HagaHHA
couianbHux nocayr. Kpim Toro MapTHepcTBO Byae NinoTyBaTM HOBI B TOMY UKMCAi | OH-naliH dopmm ydacTi
Ta NiIATPMMKM HALIMX iHiLiaTKB.

4. Yu ue o3Hauae, Wwo Bu BTpayaere 38’Aa30K i3 EveryChild?

Hi, MapTHepcTBO «KOXKHIN guTUHI» Byae oTpumyBaTh NiaTpMmRy Big EveryChild npoTtarom nepwmx pokis
CBOrO CTAHOBJIEHHA K CaMOCTIMHOI opraHisaLii, npoTe ue byae abcontoTHo HoBa dopma cnisnpaui —
piBHO3HAYHMX NApPTHEpPIB, a He ro/IoBHOro odicy i NPeACcTaBHMLTBA, K Le BiabyBanoca paHiwe. TakoX
MapTHepcTBO «KOMHiM gMTUHI» 3moxke 3BepTaTuca p[o EveryChild y nuTaHHsaX, nos’s3aHux i3
Mi*KHapOAHOI eKcnepTn30to; BCi 3400yTKM opraHisauii Ha TepeHax YKpaiHu (iHTenekTyasbHa BAACHICTb)
6yayTb nepenari NaptHepcTsy.
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5. Y ¢okyci po6oTtu Bawoi opraHisauii 6yna npobnaema posnyueHHs (cenapauii) gitei, um ue o3Hauae,
Ww,o By TaKoXK 3MiHIOETE HANPAMKMU AiANbHOCTI?

Hi, BianosigHo go Crparterii gisnbHocTi MapTHepcTBa «KOXKHIN gUTUHI» B YKpaiHi npobaema po3nyyeHHs
(cenapauii) aiten byae LeHTPaNbHO Y Hallil AisnbHOCTI | Hagani. Bci Hawwi iHiLiaTMBM ByayTb NOKAMKaAHI
Ha 3abe3neyeHHA NpaBa KOXKHOI AUTUHM 3pOCTaTK B N106NAYIN Cim'i.

6. Yu o3HaAualoTH L 3MiHM Te, WO By po3wmpuTe cnekTp cBoei po6otn?

Tak, 3 2010 poKy Mmu po3noYyanu peanisaLito NPOeKTy BneBHeHWI CTapT, CNPSAMOBAHOro Ha iHTerpauito
MoJIoAMX Ntofaei, no3basneHnx 6aTbKiBCbKOro MiKAYBAaHHA — OCKINIbKM Bigvynu, Wo us npobnema €
aKTyaNbHOK Ta OMOCEPEAKOBAHO BM/IMBA€E Ha 30iNblIeHHA KiNbKOCTI BiAMOB Big AiTed Ta iXHbOI
iHCTUTYyanisauii (BuAyYeHHA OO0 3aknagis oniku). Mu TakoX NAaHYEMO MOCUAUTM CBiA aHaNiTUYHO-
OOCNIAHUUBKUA NOTEHLian Ta meToauyHe 3abe3neyeHHs i MPOBECTU HU3KY AOCAIAKEHb, BUAATU Cepito
nybnikaui, Aki 6 YHaOUYHWAW HAW MO3UTUBHUIA aocBig B YKpaiHi. OaHi€El i3 CUAbHUIA CTOpIH
MapTHepcTBa cTaHe nNpodeciliHa po3pobKa i NpoBeAeHHA TPEHIHTiB Ta cemiHapiB.

7. MeHi nogobaetbca Bawa KomaHaa, um BiabyayTbeca B Hill 3MiHK?

HoBa opraHisauis nepegbayae 3miHM B OpraHisauinHin cTpyKTypi. BiaTenep Hawa AisnbHICTb cTaHe
6inbll NPOEKTHO-OpiEHTOBAHOW. KoXKeH MPOeKT maTume BiAMnoBigasbHOrO MeHeZXKepa NpPOEeKTiB, abu
noserwnTn ynpasaiHHA Ta CMiBNPAL 3 KAIEHTaMM, COLiabHMMMU NpPaALiBHUKaMK, MapTHepamu Ta
AoHopamu. MNepeBarkHa BinbLWicTb HalMX CNiBPOBITHMKIB NpautoBaTUME B HOBIM opraHisauii, a Takox
3a/y4aTMMETbCA [0 BWKOHAHHA KOPOTKOTEPMIHOBMX 3aBAaHb, AKi BMMaraloTb iXHbOro ¢$axoBOro
BTPYYaHHA.

8. Po3KaxiTb, AKMMMU € NepeBarn HOBOI OpraHisauii?

Ha Hawy aymky, MapTHepcTBO «KOXKHIi AUTUHI», SKe eBONIOLIOHYBaO 3 MiXKHAPOAHOI opraHisaLii, ska
Mmae noHag 10 piyHM pocsig poboTM B YKpaiHi, cTaHe He3asneXKHOK YKPAiHCbKOK opraHisaLielo 3
BMCOKMMW MiXKHAPOAHMMM CTAaHZAPTAMM PO6OTU. HesanexkHi opraHn npaBAiHHA 403BONATbL HAM BinbLu
epeKTMBHO po3pobaATK cTpaTerii BAAMBY ANA MOKPALLEHHS XWTTS BPas/IMBUX AiTeli Ta CiMeN.
CamocTiMHUI npouec po3pobKK, yNpasaiHHA, BUKOHAHHA Ta MOHITOPMHIY MPOEKTIB MOKPaLLMTb Haluy
cniBnpauto 3 NnapTHepamm Ta HabaM3UTb Halli iHiLiaTUBM A0 MicLeBUX rpomaa, Aonatoumn 6ap’ep «cBoi»
Ta «4yxi». Mu ctaHeMo 6inbly iHTEPAKTUBHUMM, ByAEMO A0CAYXAaTUCA YBaXKHilLE A0 HALMX KNIiEHTIB,
0cobMBO AiTel, 3any4yaloumM Ta 06roBoploOYM 3 HUMM Halli iHiuiaTuBKM. HoBa opraHisauia gonomoxke
Ham edeKTUBHIe BUTPaYaTU pecypcu, B TOMY YMCAI i i3 MiCLLeBUX AXKepen, a TaKOX BNPOBaLKyBaTH
BOJIOHTEPCbKI NPOrpamu, Wo paHiwe 6ya0 f0CUTb CKAALHO.

9. Yu mae Balua opraHisauia ctatyc HenpubyTKoBOCTI? UM Mmato A nepeBaru 3a HOBMM NOAATKOBUM
KogeKcom , Konu 6yay ¢iHaHcysaTu Bawy gianbHicTb?

Tak, mae. OpraHisauia mae cratyc HenpubyTtkoBocTi 005 — BugaHuii [epkaBHoto [loaaTKoBoOtO
AamiHicTpauieto B Conom’saHcbkomy panoHi m. Kuesa Ne 57 Big 3 uepsBHA 2010 poky. 3 nuTaHb
¢diHaHCYyBaHHA Ta NOAATKOBMX MNinbr Bu moxkeTe 3BepHYTUCA A0 HALIOrO rofioBHOro byxrantepa OKcaHM
HenopoHboi (044) 359 02 10, o.neporozhnya@p4ec.org.ua
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10.LLLo o3Hauae Bawa Ha3Ba, norotun i um Bu 6yaere Bukopucrosysatu Baw KoauwHii norotun?

HasBa MapTHepctBo «KoxkHil autuHi» (Partnership for Every Child) Bigobparkae Haw niaxia Ao poboTtu i
BKa3ye Ha Te, 6e3 Yoro epeKTMBHA AONOMOra AUTUHI Y CKNaaHil UTTEBIN CMTyaLii, HA Haw norasa, He
MOX/IMBA — Ha pPiBHOMpPaBHe NapTHepcTBO. MW nNparHemo, HaCKifibKM Le MOMK/MBO, PO3rnagatu A0/
KOXHOI AWTUHM Y LIMPLIOMY KOHTEKCTi i OyayBaTu HaBKOMO Hei MiATpMMyloYe cepefoBULLE, fKe
[03BO/INTL PAa3OM MOAOAATU TpyAHOLWi. Takum J06PO3UYIMBUM CEPEAOBULLEM € MAPTHEPCTBO CiM’i,
poaunuis, daxisLiB, rpoMaaM, NpencTaBHUKIB BiaroaiMHMX opraHisauin, 6isHecy B iHTepecax KOXKHOi
OVUTUHU. B KOXXHOMY XNONYMKY UM AiBUMHLI MM 6aummo 6esuiHHOro i 6e3KopucHOro MomiYHMKa-
napTHepa, AKMIA A0NOMarae Ham Kpalle ycBigoMUTH ixHi noTpebun, 6axkaHHA Ta NparHeHHA i 3pobuTK BCe
MOXKNBE, abu NOKPALLMUTU iXHE KUTTA Ta 3aXMCTUTU iXHI MpaBa ycima AOCTYyNHMMM Ham 3acobamu.

MW TaKoXX MAEMO KOPOTKI NeriTMmHi Ha3su — KokHil autuHi, PAEC.

Haw norotMn — AyXKW, CTWUAI30BaHi Nig, AMTAYi OO0JIOHbKU. 3 oAHOro OOKY, BOHM CMMBOI3YIOTb
npiopuTeT, AKUMN MM HAZAEMO Yy4acTi AiTe B CBOIM Ais/IbHOCTI. 3 iHWOro 60Ky, BOHM CMMBO/II3YIOTb
3aXuUCT, Nig AKWMI 6epe Hawe [MapTHEPCTBO, KOXHY OOpakeHy, CaMOTHIO i HYXAEHHY AUTUHY, AKa
noTepnaec Big, NopyLIeHHA il npas..

11. Ha Bawomy BebcaiTi € 6arato KopucHoi iHpopmauii, un 6yae BoHa gocTynHow i Hagani? fAK a
Malo NOCUNATUCA Ha Bawi matepianm, AKLLO BUKOPUCTOBYIO iX Y poborTi?

MapTHepcTBO «KOMKHil AUTUHI» NAaHYe po3pobUTU BNACHUI caldT i 3anycTutu ioro 2011 poKy, 6inbLicTb
KOPUCHUX pecypciB MM BUKOPUCTAEMO Y BigMnoBiAHOMY po3Aini. Bu TaKoXK MorKeTe 3aBXAM 3BEPHYTUCA
00 MeHeaXKepa 3 KoMyHikauih OkcaHu LBes (o.shved@p4dec.org.ua) i3 3anUTom WOAO TUX YM iHLWINX
OH-NaliH YX APYKOBaAHMX PecypcCiB Ta BUKOPUCTAHHA NOCUMAAHb. [MapTHePCTBO «KOXKHil AUTUHI» MmaTume
iHTeNIeKTyaibHi NpaBa Ha binblicTb maTepianiB, TOMy agpecyBaTu CBilA 3anMT NOTPIOHO A0 HALWOro
oodicy. NocnnaHHA noTpibHO BUKOPUCTOBYBATM TaKMM UYMHOM: Yy Mybnikauiax no 2011 pory ©INBO
«KoKHin guTuHi», nicna 2011 - ©OMapTHepcTBO «KOXKHIA AUTMHI», AKLLO BaraeTecs, Kpawe 3anurtanre y
Hac.

12.4 paHiwe nigrpumysas/na MNBO «KoxHii gutuHi», 6ys/6yna napTHepom, 41 B CUAi HaLwi
30608B’13aHHA, YN MOXKY A NiIATPMMYBATU NPOEKTU Hagani?

MapTHepcTBo «KOMKHINM AUTUHI» B3AN0 Ha cebe 3060B’A3aHHSA MO BMKOHAHHIO BCiX AOMOB/EHOCTEMN,
3akatoYHnX MBO «KOoXHIN anMTUHI» B YKpaiHi. [Aas nigTPUMKM NPOEKTiB B moXKeTe 3BEepHyTUCA A0
Haworo odicy. TakoX y Hac Bu moxkeTe OTpUMaTM HOBMA IOFOTUN ANA BUKOPWUCTAHHA B 3BiTax 3
KOpMNopaTMBHOI colianbHOI BiANOBIAaNbHOCTI Ta iHGOpPMaLiMHUX MaTepianax.

13.4u 3miHMAuca Bali KOHTaKTU Ta PEKBi3UTU 6AHKIBCbKUX PaxyHKiB?

Bci paxyHKu MBO «KoKHit gutuHi» 6yam 3akputi 1 KBiTHA 2011 poKy, Hali HOBi GAHKIBCbKI PEKBI3UTH
HacTynHi: MapTHepcTBo «KosKHin antnHi» p/p 26004000742000 NAT KIB «Kpeai Arpikons» M®O 300379
€EAPNOY 37107050. TaKo)K 3BepHiTb yBary Ha 3MiHY HalMX €eNeKTPOHHMX agpec Ta Bebcanty.
BignosiaHo: info@pdec.org.ua; www.pdec.org.ua 3a3BuMyal Ha nepwuit yac bype 3ailcHoBaTUCS
nepeagpecaLis KopecnoHAeHLUil, To *X Mu bygemo TpumaTth i3 Bamu 38’s30K!
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14.4u 2 MOy OTpMMYBaTU HOBUHM, Ha AKi A niganucaHuit/nignucaHa i wo sigbyaperbca 3 ypHanom
«MpaB.a aiteinn?

TaK, KOXXeH Hall nepeaniaTHUK OTPUMAE NOBIAOMIEHHA NPO nepexig, 40 HOBOI opraHisadii i 3a 6a*kaHHA
3MOXKe OTPUMYBaTM HOBMHM K Hagani. *MypHan «[lpasa giteit», ogHMM i3 3aCHOBHMUKIB AKoro € B0
«KoKHit anTuHi», byae nepepeectpoBaHmin Ha MapTHepcTBO «KOXHINM AMTUHI» | Byae NpogoBKyBaTH
BMMycKaTUCA. Bci Hawi oTpumyBadi }KypHany 6yayTb nonepearKeHi Npo 3amiHu.

15.[10 KOro meHi 3BepTaTmuCA, AKLLO Y MEHE € Le 3anuTaHHA?

Bci 3anMUTaHHA, AKMX MU He TOPKHY/UCA, MOXKHA HaAjicnaTtu Ha agpecy: info@p4ec.org.ua;
AKLLO BOHM CTOCYIOTbCA BpeHay Ta iHbopMaLiMHMX 3anuTiB Ao:

Okcanu LBeg — meHeaKepa 3 KOMyHiKaui o.shved@p4dec.org.ua;

AKWoO ¢iHaHcoBux: OKcaHn HenopoxkHboi — rosioBHOro byxrantepa o.neporozhnya@p4ec.org.ua
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