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MpoekT 3 po3pobku koHLenLii Ta (YHKLiOHaNbHO-CTPYKTYPHOI MOAENi iHTerpoBaHOi CUCTEMM COLianbHOMO 3axXUCTy HaceneHHs B YKpaiHi
B KOHTEKCTi pedhopMu AeLieHTpanisauii Bnaaw.

MpoekT
3 po3po6KuM KoHUenuii Ta PYHKLiOHa/IbHO-CTPYKTYPHOI MOAe/li iHTerpoBaHoOi cMcTeMu
coLia/ZIbHOr 0 3aXUCTY Hace/IeHHA B YKpaiHi B KOHTEKCTi pepopmu geueHTpanizauii
B/1agU
(aani — NMpoekTt ICC3H)

MeTa: copmyBaTh pO3yMiHHS CYTi MOAENi iHTErpoBaHOT CUCTEMM COLLIaNbHOro 3aXUCTY HAaceNeHHs
(gani - ICC3H) Ta wnsxis ii 3anpoBamXeHHs Ha piBHi OTT .

3aBaaHHA:

o OsHanomuTK i3 3aranbHUMK Nigxogamu Ta npuHuunammn mogeni ICC3H Ha piBHi rpomaau;

e CdopmyBaTn GaveHHs WOAO0 MeToAiB eeKTUBHOro ynpasmniHHS couianbHoi cdepu Ta
CUCTEMU MPUNHATTSA pilleHb;

o CdopmyBaTh BMiHHS LWLOAO0 BU3HAYEHHSA NOTPeb rpoMaan y couianbHUX nocnyrax;
BusHauntn mexaniamu iHTerpauii Ha piBHi cMCTeMM i Ha PpiBHI NOAWHK, sika noTpebye
coujianbHoI NigTPUMKN;

e BusHauuTtn npobremn Ta noTpebn BpasnmnBMX rpyn HaceneHHsi B rpoMagi;

e Po3rnaHyTM IHCTPYMEHTM MNaHyBaHHS, OlmMKeTyBaHHA pPO3BUTKY MNOCAYr Yy rpomagi
BiANOBIAHO OO NOTPED;

e Po3rnaHytv nutaHHa GrogKeTyBaHHA Ha OCHOBI MOHITOPWMHIY Ta OUIHKM HagaHHS NOCIyT,
coujianbHOro 3amMoBIIEHHS, NflaHyBaHHA Ta ONTMMI3aUil 4OXOA4iB | BUTpaAT;

e BusHauntn edeKkTMBHI MeXaHi3aMM MDKBIOOMYOI B3aemogii Ans 3abesnedeHHsi paHHbOro
BUSABMEHHS BPA3NMBUX FPyN HaceneHHs Ta JOCTYNHOCTI MOCAYT;

o CdopmyBaTh po3yMiHHA CKNago0BUX, MEXaHI3MIB Ta NpoLenyp KENC-MeHEKMEHTY B MPOLLECI
30iNCHEHHS couianbHoi poboTu B rpomag,.

YyacHukn:  Tpu npeactaBHUKA Big KOXHOI i3 40 ninoTHMX rpomad, a came: rornioBa 4uM 1Oro
3aCTYMHWK, KU 34INCHI0E YNpaBIiHHA couiaribHO-ryMaHiTapHOK Cepoto; KepiBHUK
LEeHTPY HagaHHA couiarbHUX NOCnyr; KepiBHUK (PiHAHCOBO-EKOHOMIYHOTO Niapo3ainy
BUKOHKOMY.

Micue npoBefeHHA: rotTenibHNUn KoMNekc «BepxoBuHa», c. [leTponaBniecbka bopluarieka,
Byn. MeTponasniscbka 24.

09.30 — 11.00 PeecTtpauis y4yacHukiB, kaBa

11.00 — 12.30 COUIAIBbHA BIONOBIOQAJITIbHICTbL TPOMAOU AK OCHOBA CTAJTIOIoO
PO3BUTKY TA BITAronony4y4yAa HACEJEHHA
MogepaTtop — OnekcaHapa YypkiHa

Knio4yoBi acnekTu Ta NOBHOBaXeHHA 06’€AHaHNX TepuTopianbHUX rpomaa woao peanisawii
AepXXaBHOI NONITUKKU coLlianbHOro 3aXucTy HaceneHHsA Ta 3aXucTy npas Aiten
OnekcaHgpa YypkiHa, 3actynHuk MiHicTpa couianbHoT nonituku YkpaiHu

BianoBiganbHicTb i ponb rpomag y npoueci geiHcTtuTyanisauii
Mukona Kyne6a, YnosHoBaxxeHu [Npe3ngeHTa YKpaiHu i3 3axucTy npas AUTUHU

Knro4yoBi nigxoam Ta mexaHiamu couianbHOro nnaHyBaHHA po3BuTKy OTI
ApTtyp AWNBa30B, KepiBHMK CEKTOpy couianbHOro 3axucty [lpeacraBHuUTBa
AuTtayoro coHay FOHICE®

12.30 - 13.30 O6ig

MpoekT BNpoBamkyeTbest komnaHieto Oxford Policy Management (Benvkobputanis) Ta MNapTHepcTBoM “KoxHi gutuHi” (YkpaiHa) 3a
nigTpumkm MiHicTepcTBa couianbHol nonituku Ykpaiin ta Qutadoro poHgy OOH FOHICE®



MpoekT 3 po3pobku koHLenLii Ta (YHKLiOHaNbHO-CTPYKTYPHOI MOAENi iHTerpoBaHOi CUCTEMM COLianbHOMO 3axXUCTy HaceneHHs B YKpaiHi
B KOHTEKCTi pedhopMu AeLieHTpanisauii Bnaaw.

13.30 — 15.30 MOJEJb IHTEFTPOBAHOI CUCTEMWU COLIANBHOIO 3AXUCTY HA PIBHI OTI
Mogepatop — IpuHa lNiH4yK, Ha4YanbHUK ynpaBniHHA NpodiNakTUKM couianbHOro cupiTcTea
MiHicTepcTBa couianbHOT NONITUKM YKpaiHK

OcHOBHi xapakrepucTtuku Ta 6asoBi napametpu mogeni ICC3H
Bonoaumup Ky3sbMiHCbKMI, KepiBHUK rpynu ekcnepTiB npoekty ICC3H

CouianbHa poboTta Ta couianbHi nocnyru sk cknagosi mogeni ICC3H Ha piBHi OTI
3iHaiga Knanuus, ekcnept npoekty ICC3H

MexaHi3mu agMmiHicTpyBaHHA 3axoAiB i3 NiATPUMKU Bpa3fUBUX XUTeNiB rpomMaaun
Hartanisa 3iHkeBuY, kOHCYyNbTaHT NpoekTy «MoaepHisauisi cuctemm couianbHOI
NiATPUMKN HaceneHHs»

BusHa4vyeHHs noTpeb rpomMaam y nocnyrax
MapiaHHa OHycpuk, ekcnepT npoekty ICC3H, kepiBHUK HauioHanbHoro odicy 3
pedopmMu geiHcTUTyanisadii.

15.30 — 16.00 MNepepBa Ha kaBy, Yai

16.00 — 18.00 MOAEJIb ICC3H: BUBHAYEHHSA NOTPEB TA PECYPCIB rPOMAAU
Po6oTa B rpynax 3a cnmckamu
Mpyna 1. 5 kopnyc, 3-in noBepx «HoBun 3an»

TpeHepu: Jlapuca lMNMeTywkoBa, ekcnepT npoekty ICC3H
Hagis TumoLleHKo, KOHCYNbTaHT NpoekTy «MoaepHisauis cuctemm couianbHOI
NigTPUMKM HaCeneHHsa»

Mpyna 2. 3 kopnyc, 7-un nosepx, «Manun 3an»
TpeHepu: Onbra Naenuk, ekcnepT 3 NpoBeaeHHs1 TpeHiHriB npoekty ICC3H
Tlogmuna Mona, TpeHep MapTHepcTBa « KOXHIA AUTUHI»
Mpyna 3. 3 kopnyc, 6-nin nosepx, «Benukun san»

TpeHepu: Jlapuca Ctpura, TpeHep, MeHekep npoekTiB MapTHepcTBa «KOXHIA ANTUHI»
Hartanis CanbHikoBa, TpeHep MapTHepcTBa «KOXHIN AUTUHI»

19.00 — 20.00 Beueps

08.00 — 09.00 CHigaHok

09.00 — 11.00 MOLENb ICC3H: BUBHAYEHHSA CTPATEMNYHUX LINENA TA IHOUKATOPIB
PE3YJIbTATUBHOCTI  Po6ota B rpynax 3a crnmckamm

11.00 — 11.30 lNepepBa Ha KaBy, Yan

11.30 - 13.00 MOAENb ICC3: 3ABE3MNEYEHHA OOCTYNHOCTI BPA3JNIMBUX TPYI
HACENEHHSA 0O COUIANBbHUX NOCnyYTr BIANOBIAHO 4O BU3HAYEHUX
NOTPEB Po6oTa B rpynax 3a cnvckamu

13.00 - 14.00 O6ia

14.00 — 15.30 I>KEPEJIA ®IHAHCYBAHHA TA OCOBJIMBOCTI BIOOXETYBAHHA ICC3H
Mopgepatop — ApTyp AnBasoB

MporpamHo-LinLoBMA MeTOA GHOMKETYBaHHSA
AHppin KopHieHko, 3acTynHuk Aaupektopa [enaptameHTy MeTogonorii Ta
HaBYanbHMX Nporpam IHCTUTYTy BloaXeTy Ta couianbHO-EKOHOMIYHUX SOCHIOKEHD

®diHaHCOBI MeXxaHi3M/ PO3BUTKY PUHKY coLianbHMUX NOCNYr, couiaribHe 3aMOBIEHHS,
3aryyYyeHHs iHBeCTULIN Ta NPOEKTHa AiANbHICTb
Bonoaumup Ky3bMiHCbKUNI, KepiBHUK rpynu ekcnepTiB npoekty ICC3H

MpoekT BNpoBamkyeTbest komnaHieto Oxford Policy Management (Benvkobputanis) Ta MNapTHepcTBoM “KoxHi gutuHi” (YkpaiHa) 3a
nigTpumkm MiHicTepcTBa couianbHol nonituku Ykpaiin ta Qutadoro poHgy OOH FOHICE®



MpoekT 3 po3pobku koHLenLii Ta (YHKLiOHaNbHO-CTPYKTYPHOI MOAENi iHTerpoBaHOi CUCTEMM COLianbHOMO 3axXUCTy HaceneHHs B YKpaiHi
B KOHTEKCTi pecbopmu AeueHTpanisauii Bnagu.

[>xepena HanOBHEHHSA AOXOAHOI YaCTUHU OIOAXKETY, KOMNNEKCHUN Nigxia y BUpiLLeHHi
couianbHO-eKOHOMIYHUX nNpoGnem
NeoHip IrHaTbeB, ronosa MixkHapoaHoT acouiauii «EBpocTpaTeriay

15.30 — 16.00 lMNepepBa Ha kaBy, Yam

16.00 — 18.00 MOOENDb ICC3H: MPAKTUKYM 3ACTOCYBAHHA MPOIrPAMHO-LUINTBOBOIO
METO4Y BIOOXETYBAHHA Po6oTa B rpynax 3a cnuckamu

18.30 — 19.30 Beuepsa

19.30 - 20.30 TEMATUYHI 3YCTPIYI TA CMNINKYBAHHA WOAOO MNMPAKTUKU PO3BUTKY
nocnyr

3 natpoHaTHuMm BuxosaTenem KysHeuoBoto Jlapucotro

3 kepiBHukomM MO no poborTi 3 ntogbmun 3 iHBanigHicTio Kyp’sitHom Cepriem

08.00 — 09.00 CHigaHok

09.00 — 13.00 MOAENb ICC3H HA PIBHI NNIOOUHWU: KENC-MEHEOQXXMEHT, CYB’EKTU
COUIANbHOI POBEOTU TA HAOABAYI COLIANBHUX NOCNYI, POBOTA 3
BUNAOKOM. MOHITOPUHIT TA OUIHKA E®PEKTUBHOCTI HAOAHUX MOCHYT.
PoGoTa B rpynax 3a cnuckamu

09.00 — 13.00 BANPOBAOXEHHA ®IHAHCOBUX MNAHIB HAOAHHA COLUIANIbBHUX
nocnyr. PO3PAXYHOK BAPTOCTI COUIAINNIbHUX NOCNYI. MEXAHI3MU
3ANMPOBAIXXEHHA NIATHUX COUIATNTIbHUX NMOCHYT.

Mpyna 4. KepiBHUKK/cneuianictu diHaHcoBoro nigposainy OTI
TpeHep: Irop AkoBeHko, ekcnepT npoekty ICC3H

10.30 — 11.00 lepepsa Ha kaBy, Yan
13.00 — 14.00 O6ig

14.00 — 16.00 NMNIABEAEHHA NIACYMKIB TPEHIHIY, BUSBHAYEHHA HACTYINMHUX KPOKIB B
SAMNMPOBAOXEHHI MOAOENI ICC3H
MogepaTtopu — OnekcaHgpa YypkiHa, 3iHaiga KusHuusa

BignoBigi Ha nuTtaHHA Ta KMWO4YOBi nNoBiAOMNEeHHA Big npeactaBHuKiB MiHicTepcTBa
couianbHOI NoniTUKM YKpaiHW, ekcnepTiB Ta NPaKTUKIB.
PycnaHn Konbaca, avpektop genaptamMeHTy 3axucTy giten ta ycuHosnenHs MCl1
IpuHa MiH4yK, HavyanbHWK ynpasniHHA NpodinakTuku couianbHoro cupitctea MCI
Okcana Cynima, HayanbHUK YnpaBniHHA y cnpasax ftogen NoxXunoro Biky Ta
HagaHHs couianbHux nocnyr MCI
Bonoaumunp KysbmiHcbKui, KepiBHUK rpynn ekcnepTie npoekty ICC3H
Irop flkoBeHKo, ekcnepT 3 chiHaHCOBUX NUTaHb NpoekTy ICC3H
Haszap Mukontok, aHanituk Acouiauii MicT YkpaiHum
Hartania 3iHkeBWY, KOHCYNbTAHT NpoekTy «MoaepHisauis cuctemm couianbHOI
NigTPUMKN HaceneHHs»

16.00 — 16.30 lNepep.a Ha kaBy, 4Yan. Bin'iag yq4acHukis

MpoekT BNpoBamkyeTbest komnaHieto Oxford Policy Management (Benvkobputanis) Ta MNapTHepcTBoM “KoxHi gutuHi” (YkpaiHa) 3a
nigTpymMkn MiHicTepcTBa coujianbHoi noniTuky Ykpainu t1a Jutavoro coongy OOH KOHICE®



